NBYT Volunteer Positions and Point allocation

Point requirements: New family’s 100 points /yr

All other families’ 250 points /yr

Executive Positions

All executive positions require attendance at monthly executive meetings and open Club meetings.
Executive positions are elected by the Club Membership at the Annual General Meeting (AGM) and vote
on decisions and polices pertaining to the running of the Club. Following are the volunteer positions and
the points assigned to each position:

e President 100 points

e Past President 100 points

e 1% Vice President 100 points

¢ 2" Vice President 100 points

e Treasurer 100 points

e Secretary 100 points

e Bingo Rep 100 points

e Member at large x 2 100 points each

Swim Meet Positions:

Swim Meet positions are those duties required for the successful organization and delivery of Meets
that the club organizes:

e NBYT Meet Manager 250 points per meet (hosted Titan meets only)
o  Officials course participant 25 points

e Timer/Official at meet 50 points per session

e Meet Chaperone 100 points (for swimmers)

o Officials Food Manager 150 points (hosted Titan meet)

e Canteen Manager 150 points (hosted Titan meet)

e Canteen/Kitchen heiper 25 points per day

e Time trials official 25 points

e OQut of Town meet manager 250 points

Note: Out of town meet manager role includes: organizing hotel, billeting, bus or driver scheduler



Fundraising Activity Positions:

Fundraising activities contribute to the financial well-being of the club through activities such as
organizing Swimathons or Spaghetti supper.

e Bingo Rep Apprentice 50 points

e Bingo Coordinator 150 points for the year

e Bingo Worker 75 points for the year (deduction of 25 points for no-shows)
¢ Swimathon Manager 100 points :

e Tag Day organizer 100 points

e Tag Day chaperon 25 points

e Leaf Day organizer 100 points

e Yard/Garage sale organizer 100 points
e Activity participant 25 points per day/per activity

Note: Any member can approach the Excecutive regarding organization of a fundraising event. The
fundraiser should aim to raise at least $500.

Donaticns:

Frequently the club will require donations of food or other items for various events.

e Food donations 10 points (for NBYT hosted meet only)
e All other food/prize donations 0 points

Other Point Responsibilities:

These other responsibilities-contribute to the general health of the club.

e Registrar 100 points

¢ AGM attendance 10 points per meeting

e Other club meetings 10 points per meeting

e Swimmer social event 50 points {Organizer only)
o Webmaster 100 points

e Volunteer Coordinator 100 points

e Equipment Manager 150 points

o Points System Manager 100 points

o Media Contact 150 points

Note: Points are required to be obtained by the end of the season or point’s cheque will be cashed

Note: Parents are required to submit their points via email to Points Manager and monitor family
points



